OBPALLEHUE

NPEOCEOATENA COBETA

OWPEKTOPOB

[1. B. KPAUHCKUI

Mpencenatens CoseTa AvpeKTOpoB
MAO «Pocceti KybaHb»

YBAHAEMbIE AKLIMOHEPBI, UHBECTOPGI
U NAPTHEPDI!

MAO «PocceTtn KybaHb», Kak KpynHewLUan
3NEKTPOCEeTEBAA KOMMaHWUA Ha TEPPUTOPUM
KpacHogapckoro kpas n Pecnybnmku
Anbireu, B TedeHue 2022 r. npogonuna
NEeATEeNIbHOCTb B COOTBETCTBMM C BbICOKUMM
CTaH[apTaMu KayecTBa, yCreLLHOo
alanTMpPOBaBLUMCb K HOBbIM BbI30BaM

1 COLMANbHO-NONUTUYECKUM U3MEHEHUAM.
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£07A KoMnaHuy Ha pervoHasbHoM piHke
yCAyr Mo nepejade 3NeKTpo3Heprim

2’88 Mnpa pyb.

06LLas CyMMa HauMCIEHHbIX AMBUOEH0B
13 YACTOM MPUBLINK No pe3ynbTatam 2021 .
1 OesATn mMecAues 2022 .
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[MaBHbIMM 33ja4aMu, KoTopble Bbinn NocTaB-
NeHbl nepef; MeHedMeHToM KoMnaHmm

1 BbINOJHEHbI M0 UTOram 0TYeTHOro Neproaa,
CTanm coxpaHeHue YCTOMYMBOCTY U CTabWmb-
HOCTV B Pa3BUTWW, OCTUMKEHWE MpOu3-
BOLCTBEHHbIX MOKa3aTesnei, obecneyeHue
fbesonacHocTv nepcoHana KomnaHuu, nosbiwe-
HWe Ka4ecTBa yCnyr, B TOM YKCTE KIIMEHTCKOrO
CepBu1Ca 1 OTKPLITOCTM B MHOOPMALIMOHHOM
MpOCTpaHCTBe.

KoMnaHua coxpaHuna AoMyHupYioLLiee
MONOMEHME Ha PETVIOHABHOM PbIHKe YCyr
Mo nepeaaye NEeKTPUYECKO 3Heprum —
77,1% (0T He0bX0MMOI1 Ba/IOBOW BbIPYYKM
pervona). [iHamuKa passuTuA v pocT 06b-
€MOB TEXHOMOMMYECKOr0 NPUCOELMHEHNA

B Per1oHax npucyTcTBMA NO3BOAAT COXPaHUTL
CTaTyC KpyMHEWLLeN 3eKTPOCeTeBOM KoMNa-
HWAW 1 B BNMiKaiLLEM bymyLeM.

MpvopuTetamu Komnanmm B 2022 1. no-npe-
HeMy ABAANNCL UCTIOSHEHWE 06A3aTensCTB

no 6e3yCcnoBHOMY BbIMOSHEHMIO HaMeYeH-

HbIX M1aHOB FOA0BbIX MPOTrPAMM M0 PEMOHTY
060pyA0BaHNA V1 MHBECTULIMIA B PEKOHCTPYK-
LiMIo 1 HOBOE CTPOUTENLCTBO. o uToram roaa
06beM GUHAHCMPOBAHWA KanuTabHbIX BIOME-
HWIA coctasun 12,08 mnpg py6.

[eatensHocTb CoBeTa AMpeEKTOpoB

MAO «Poccett KybaHb» B 0T4ETHOM rofy bbina
HanpaBneHa Ha obecrieyeHiie MHTEPECOB aKLMo-
HepoB, yiyuLLeHMe Gpr1HAHCOBO-3KOHOMUYECKOTO
COCTOAHWS, NOBLILLIEHME YPOBHA OBEPUA

K KoMnaHWm co CTOPOHBI CTEMKXONAEepOB.

Mo npeanoxeHmio CoseTa AmpekTopos 0bLuee
cobpaHyie aKLMOHEPOB MPUHANO PeLLEHe

0 BbIN/aTe AVBUAEHLIOB U3 YACTOM NpUbLIIN
no pesynbtatam 2021 r. v 4eBATM MecALEB
2022 r. Ha o6Lyio cymmy 2,88 Mipz pyb.

06LLieCTBO MPOAOHKMITO Pa3MeLLieHe

aKLWV JONOHWTENBHOIO BbIMYCKa, HavaToe

B 2021 r., — pa3meLLieHo 28,6 MITH LUIT. akLmR,
B OM/1aTy KOTopbIX NofyyeHo 2,86 Mapg pyb.
Llenm sMmuccim AONONHUTENbHBIX aKLMA —
(WHaHCMPOBaHWe MEPOMPUATWIA N0 Pa3BUTMI0
3HepreTU4ecKoit HdPaCTPYKTYpbl Pecnybnmku
Anpiren, peKOHCTPYKLMM LIEHTPOB MTa-

H¥A B COUMHCKOM 3HepropavoHe, NoBbiLLe-
HWe duHaHcoBol ycTotumBocTy MAO «PocceTn
KybaHb», CHUHeHWe [ONroBOA Harpy3Ku.

B teuenne 2022 r. npoBefeHo 44 3aceaHnA
CoBeTa AMPEKTOPOB, Ha KOTOPbIX PACCMOTPEHO
6onee 160 Bonpocos. HanbonblLee BHUMaHVe
CoBeT AMPEKTOPOB YLENWI KOHTPOSIO PaboThl
MeHeaMeHTa KoMnaHuy, yTBepHaeHio

MaHOB W BHYTPEHHUX [OKYMEHTOB, NOArOTOBKE
1 nposegeHmio 06LLiero cobpaHA aKkLMOHEpOoB,
PELLIEHMI0 KaAPOBLIX BONPOCOB.

Cpeav BarkHemLmMx peLueHnii CoBeTa AvpeK-
TOPOB OTHETHOIO rofla — YTBEPHAeHVe
L0NrocpoyHbIX Nporpamm O6LLEecTBa, aKTy-
anu3npoBaHHbIX nporpamM «Lndposas
TpaHcdopMauma 2020-2030 rr.», peHoBa-
LM 371EKTPOCETEBLIX 0OBEKTOB, MPOrPaMMb
3HeprocheperkeHnA 1 NoBbILLIEHWA 3Hepre-
TUYeCcKoM 3GERTUBHOCTY, JOPOHKHON KapTbl
M0 Pa3BUTUI0 JOMOSHUTENbHbIX (HETapUGHBIX)
ycnyr, nporpammbl «MHbopMaLoHHan 6e3-
0MacHoCTb», HOBOW pefaKumum Monowenna
06 MHPOPMALIMOHHOM NONUTUKE.

KoMnaHma opueHTUpoBaHa Ha obecrieyeHme
YCTOMYMBOTO Pa3BUTIA, BKMIOYAA BHeape-

Hue VT-NpoayKToB, paseuTve 1 afantaumio
HOBbIX TEXHOMOMMIA, HOPMMPOBaHME LIMGPOBLIX
Mofienel, CTaHAaPTU3aLmio MHbOPMaLMOHHBIX
MOTOKOB.

PaspabotaHa 1 peanuayeTca porpamma
MOBILLEHNA 0NepaLvoHHOM 3GGERTUBHO-

CTW 1 coKpaLLieHna pacxoaos MNAO «PocceTnt
KybaHb» Ha nepuog 2022—2026 rr., Hanpas-
JIEHHaA Ha AOCTVMKEHVE NOCTABMEHHbIX

nepen O6LLECTBOM CTpaTErMYecKuX Lienei

1 CTabUNLHOTO MONOKUTENBHOMO GUHAHCOBOMO
pe3ynbTaTa JeATeNbHOCTH.

Mo pesynbTatam AeAtensHoctn B 2022 r. nony-
uyeHa Npubbib B pasMepe 5,24 Mapg, pyb.

Mpu NNaHoBOM 3HaueHunn 2,28 mnpa pyb.
Mokazarens EBITDA coctasun 16,14 mnpp py6.
npu nnaxe 10,59 mnpz py6.

C y4eToM AMHAMMUYHOIO Pa3BUTMA KybaHCKOro
PErvoHa BarHEMLLM HanpaBreHveM fen-
TenbHocTu MAQ «Poccetn KybaHb» octaetca
CBOEBPEMEHHOE W OCTYMHOE TeXHoMornye-
CKOE MPUCoeaMHEHME K 3M1IEKTPOCETAM HOBbIX
noTpebuTenei, BKMYaA 06BEKTLI FUMMLLHOM
CTPOMTENBCTBA, MPEANPUATUA arpOMPOMBILLI-
NEHHOT0 KOMMJIEKCA, COLMAsbHO 3HaUMMble
06beKTHl 06pa30BaHA 1 30pPaBOOXPaHEHNA.
370 cnocobCTBYET yBEPEHHOMY COLManbHO-
3KOHOMMYECKOMY Pa3BUTUIO B PervoHax npu-
cytcTuA Komnaumm.

B 2022 r. 06LLecTBO HapacTuno 06beM npu-
COeJVHEHHOM MOLLIHOCTV B PaMKaXx TeXHO-
NIOTMYECKOr0 NPUCOEANHEHNA KaK BbITOBLIX
noTpebuTENei, Tak 1 061BEKTOB MPOMBILLI-
NEHHOCTW, CTPOUTENBCTBA, Manoro U cpes-
Hero bu3Heca. KpynHeiLmmMm 3anBuTenamMm
CTanu obpasoBatesibHbli GoHA «TanaHT

1 ycnex» (10,0 MBr), MAO «HoBopoccuiickuii

KoMbUHaT xnebonpoaykTos» (9,8 MBT),

000 «0rcTpoit-anexTpoceTb» (9,8 MBT),

AO «H3CK-anexTpocetn» (9,3 MBT), cTpouTenb-
HaA KoMnaHwWA «pynna koMmanwi «formax
(6,4 MBT), DoHA NoffepHKM coumarnbHbIX MHU-
umatve [asnpoma (4,5 MBT) n ap.

B obnacTv peanu3auymm SONOAHUTENbHBIX
(HeTapuGHBIX) yciyr KomMnaHmA cTaBuT CBOEN
Liefblo MOCTOAHHOE YBENYeH1e HeTapupHOM
BbIpy4Ku. B nnaHax — poct ee ponu K 2027 1.
10 9% 0T CyMMapHOW BbIPYYKM.

['maBHbIMM 3aaa4amu ObLecTBa Ha 2023 1.
ABNATCA He3aBapUHOE NPOXOKAEHVE
CE30HOB MUKOBbIX HArPY30K, CBOEBPEMEH-

HOe MoslyYeHWe NacropTa raTOBHOCTY K pabote
B 0CeHHe-3uMHuUI nepuog 2023-2024 rr,
BbINOJTHEHME BCEX 3aMaHUPOBaHHbIX Mepo-
NPUATWA UHBECTULIMOHHOM 1 PEMOHTHOM
MpOrpaMM, B TOM YMCAE y4acTvie B 3Ha4M-

MbIX PErMOoHanbHbIX v dedepanbHblX NPoeK-
Tax N0 PacLUMpeHuio JOPOHHON 1 NOPTOBOWM
MH(bPACTPYKTYpbl pErvoHa, ropHoro Kia-
CTepa KypOopTHOM 30HbI Pecnybnvkmn Anpbirew,
JanbHelLLIeMy pa3BUTUIO SIEKTPOCETEBOMD
Komnnexca CoYMHCKOr0 3HepropaiioHa 1 Geae-
panbHon Tepputopun «Crpmycs.

[p1OpUTETHBIMM 3aa4aMm paboTsl CoseTa
[OVPEKTOPOB NO-MPEHHEMY OCTAIOTCA MPUHATUE
PELLIEHWH, HarpaBEHHbIX Ha COXPaHEHWE CTa-
BUNbHOro GKHAHCOBOrO COCTOAHMA KoMnaHuK,
MOBbILLIEHWE OCTYMHOCTY TEXHOMOMMYECKOr0
NPUCOBAMHEHNS W KAYeCTBa 3NEKTPOCHAbKe-
HW, a TaKKe paboTa Mo CHUMKEHMIO NOTePb
Mnpw nepeaye 3NeKTPOIHEPTW W pasBUTHIE
HETAPUGHBIX YTy

9,24 .10

umcTan npubbinb Ha 2022 .
(Mpv NnaHoBOM 3HaueHuK 2,28 mnpz pyb.)

16,14......

noxasaresnb EBITDA
3a2022r.



